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Interview Questions
Institution Affiliation
Student’s Name

Question 1
A time when I discovered that accountability was not existing amongst my employees, I decided to build it by asking them to submit their achievement each and every time they finish assigned task. I did this action consistently to ensure I model their behaviour.
Question 2
.An accountant was the person whom I lacked trust in simply because dealing with money was quit challenging and the organisation was running with huge amount of money. Therefore, getting someone to trust was difficult.
Question 3
.It reached a time when profits realized in the organisation declined and there were no reports from employees. Everything went astray. Duties assigned to them went unaccomplished.
Question 4
I organised for a seminars and workshop for them to learn whereby I employed counsellors to give them guidance and counselling about ethics and respect to each other. 
Question 5
A time when one of my managers fired an employee without following the right protocol and on top of that I found him insulting the employee. I had to call the manager, and explain to him he procedure to follow when firing someone. Therefore, I requested him to call the person, apologise and re-employ the person. The employee was called and agreed to come back to the work.

Question 6
When I discovered one of my peer restless effort had a great impact in the organisation, everything done by her was great even without supervision.
Question 7
When I discovered that the organisation was using outdated management skills and working tactics and I had to employ new techniques in working. Therefore, I drafted new vision and come up with a way to achieve the desired outcome.
Question 8
.To translate vision into goals which were to be achievable I had to break the complex idea into small units and assign each individual task. I called for a meeting where I give directives on how to achieve the desired outcome. This was submission of report frequently.
Question 9
.Major project executed was about the introduction to the use of computers in executing different purposes in theorganisation. I had to ensure their availability and training has been offered to employees. Most of the peers are literate about its uses and the production has increased.
Question 10
.When everyone was doing the same thing repeatedly and there was no increase in production level. The returns were diminishing every now and then.



[bookmark: _GoBack]Question 11
Competition from other organisation become stiff leading to low profit. It called for coming up with strategy to overcome them. Changing the brand of the organisation’s product with improvement in marketing strategy was the only option.
Question 12
Integrating the organisation with computers as a way of improving production. Peers were having troubles in learning how to use them. Also acquiring those gadgets was difficult. I had to refer them to use google to learn more,
Question 13
Extending working hours and also improvising working with shift, for example those whom used to work till 5pm had to extend their time to 7pm. Those whom used to work at night they had to exchange weekly.
Question 14
.
An internal memo would be recognizable so that peers will be prepared psychologically for the changes.
Question 15
The peer used to use a certain method in working but I suggest an improved and logical strategy to use and that was the beginning of the changes,
Question 16
Coaching is the best method because modelling of desired behaviour to peers is easy. I used it once when I was introducing the new strategy to run the organisation. 
Question 17
Being close to them and a good listener to them most of the time helps me understand their needs each day therefore, I ensure abundance supply of what they require. i fully support their ideas pertaining welfare of the business.
Question 18
Information technology (IT) technician. The peer was easy to coach and he responded positively. His working skills improved.
Question 19
Calling a regular meeting when performance becomes low and displaying organisations progress to them. Each unit and its performance so that each peer knows what to do in order to improve his/her unit.
Question 20

Secretary was the hardest person to deal with. Especially when she was failing to turn up for the meeting most of the time. I had to identify what was the reason behind it and realized that she had an affair with on of my manager. I had to the two and give them advises on how to work in harmony.
Question 21

Their advertising mode, they used my organisations product to advertise theirs and this was unethical since it led to my organisation losing many clients with the fear of obsolete and harmful product. I had to report the action to local authority so that they apologise through media platform. They accepted and my product become popular.
Question 22
My employees were resigning without any notification to me. I call support from another group. They asked me whether I was motivating my peers and I said it was long ago since I did it. Discussing the situation, I was able to motivate my employee and output per worker improved.
Question 23
Collaboration was important in implanting the new organisations strategy. I called upon their support in decision making and assignment of task to each individual in their respective working units.
Question 24
During the delegation of duty one of my peer disagreed to take the responsibility. I had to explain to him the importance of assigning individual his part rather than working as a multitude in one unit.
Question 25
Cooperation with them. at times they never had a trust in my ideas to organisation. Convicting them was quit hard task. I had to change my mode of communication to them and become welcoming.
Question 26
I ensured honesty in matters pertaining organisation. Ensuing that I never emailed on Sunday nor either at night. More important is ensuring regular communication.
Question 27
Setting and limiting time to each task in the organisation. In order to focus and meet the set goal I had to set self-discipline deadlines in each task to avoid stress at work.
Question 28
Adaptation has been a major strategy which involved realigning operation of the organisation. Gradual implementation involving interrelated initiatives with different stages that is called evolution. In a relative short time, space transformational changes occurred by use of simultaneous initiatives, through revolution. Of the three strategy, adaptation has been the most effective strategy in the organisation since of the peers can easily coup up with new strategy as compared to revolution where there has been limited time.
Question 29
When the new strategy required training and most of peers were reluctant in turning up for it. I had to give the benefits of the ne strategy not only to organisation but also to their welfare and that of clients.
Question 30
When I introduced a new improved brand. They had a fear that clients would not accept the product.  Had to give them the importance of the new strategy and participate fully in its implementation.
Question 31
I eliminated bureaucracy when I discovered that the organisation was continuously making loss.
Question 32
The problem pertaining the means of transport. I discovered that the road to the organisationhad a lot of potholes and this was hindering our distributors and as well our supplier. I took a responsibility of repairing on organisation expense.
Question 33
When I come up with new business strategy, I had to use financial resources to implement and also to higher extra skilled personnel to help in implementation.
Question 34
When I discovered the organisation was growing at a higher rate and it required extra management skills.
Question 35
An idea come in my mind and I come with strategy to improve the performance of the organisation therefore I required all the data pertaining the organisation. Unfortunately, limited data was available. I had to terminate the idea and this led to low productivity,
Question 36
Proper financial record keeping on the progress of business especially from accountant. Ensuring accountability from all sources of fiancé. And finally, to monitor how financial resources are used in the organisation to ensure nothing is wasted.
Question 37
When I fired my accountant, I had to evaluate all the transaction the organisation had been transacting and all the receipt and I discovered that some of them were not accounted in the financial book of record.
Question 38
When I discovered that transaction flow was high but in the financial record never reflected. I discovered an embezzlement of funds to my accountant. I had to implement new law pertaining the individual who will be caught operating illegal transaction.
Question 38
When I was employing an accountant, this being a most critical unit in organisation, similar procedure had to be applied. That involved taking him through some financial test to ascertain his accountability in dealing with organisation money and also to build trust in him. It involved transacting anonymous money to account without the source and test whether he can be tempted to take.
Question 39
The following is a system and organisation sub-system
[image: ]
I used the system in managing the organisation.
Question 40
Production unit involve the combination of various factors to come up with the organisation’s product. Finance being a critical part accountability is highly required to avoid unnecessary misuses of finance. Marketing involve all the measures taken to ensure all the product that are being produced are availed to clients conveniently. On the other hand,personnel involve all the peers and their contribution to organisation.
Question 41
It starts with the production, from this unit personnel are used for marketing the organisations products. From all the sales, the profit of organisation is realized.
Question 42
Financial management problem especially when I fired an accountant after realizing that he was rooting money,
Question 43
A time when some of the peers refused to work after I implemented new strategy to the organisation.
Question 44
Lack of involving peers in decision making especially when I was coming up with new organisation strategy.
Question 45
At a particular time when I used to force peers to work for extra hours without consulting them whether they are ok with working. Only to realize that I overworked them.
Question 46
The use of laptop most of them were used to computer and the new equipment had new features and I had to offer training to them. it was hectic as it used much of my time.
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Fig. 1.16. Subsystems of Organisational System




